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SECTION 8.2 - CHILD PROTECTION POLICY
STATEMENT OF INTENT
The safety and welfare of all our students at Frensham Heights School is our highest priority. Our goal is
to know everyone as an individual and to provide a secure and caring environment so that every student
can learn in safety. In all matters relating to child protection the School will follow the procedures laid
down by our own Local Safeguarding Children Board (LSCB) which is the Surrey Safeguarding Children
Board together with DfE guidance contained in Working Together to Safeguard Children (26 March 2015)
and Keeping Children Safe in Education: https://www.gov.uk/government/publications/keepingchildren-safe-in-education--2 (KCSIE September 2016). This policy is applicable to the whole School
community, including those students in the Early Years Foundation Stage (EYFS). Contact details for the
LSCB can be located on the Contacts page of this policy.
All members of staff have a duty to safeguard our students' welfare and must therefore familiarise
themselves and comply at all times with this policy; safeguarding and promoting the welfare of children
is everyone's responsibility. This includes a duty both to children in need and to children at risk of
harm. All staff should read at least Part 1 of KCSIE (September 2016). All School staff should be aware
that child protection incidents can happen at any time and anywhere and are required to be alert to any
possible concerns. The Governors ensure that the following mechanisms are in place to assist staff to
understand and discharge their role and responsibilities as set out in Part 1 of KCSIE (September 2016);
annual update training led by the DSL, annual declaration of having read KCSIE including any updates,
staff induction processes.
TRANSPARENCY
Frensham Heights School prides itself on its respect and mutual tolerance. Parents/guardians also have
an important role in supporting Frensham Heights. Copies of this policy, together with our other policies
relating to issues of child protection are on our website and we hope that parents and guardians will
always feel able to take up any issues or worries that they may have with the School. Allegations of child
abuse or concerns about the welfare of any child will be dealt with consistently in accordance with this
policy. Open communications are essential.
WHAT IS CHILD ABUSE?
It is important that all staff understand that safeguarding is:
·
Protecting children from maltreatment;
·
Preventing impairment of children's health or development;
·
Ensuring that children are growing up in circumstances consistent with the provision of safe and
efficient care; and
·
Taking action to enable all children to have the best outcomes.
Child protection is part of safeguarding and promoting welfare.
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm, or by failing to act to prevent harm. Children may be abused by an adult or adults or
another child or children. Children may be abused within the family or institution or community, and by
others e.g. via internet.
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Abuse can be:
·
Physical: which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harm to a child.
·
Emotional: which can be the persistent emotional maltreatment of a child such as to cause severe
and adverse effects on the child's emotional development. It may involve conveying to a child that they
are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person.
It may involve seeing or hearing the ill-treatment of another.
·
Sexual: may involve forcing or enticing a child or young person to take part in sexual activities. The
activities may involve physical contact, including assault by penetration (for example rape or oral sex) or
non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may
also include non-contact activities, such as involving children in looking at, or in the production of, sexual
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or
grooming a child in preparation for abuse (including via the internet).
·
Neglect: the persistent failure to meet a child's basic physical and/or psychological needs, likely to
result in the serious impairment of the child's health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Neglect may involve a parent or carer failing to:
provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a
child from physical and emotional harm or danger; ensure adequate supervision (including the use of
inadequate care-givers); or ensure access to appropriate medical care or treatment. The School
recognises that neglect may lead to abuse, and vice versa.
The departmental advice: What to do if you are worried a child is being abused - Advice for Practitioners
( https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2)
should be referred to by all staff in raising their awareness of and helping them to identify the signs of
child abuse and neglect. The NSPCC website (https://www.nspcc.org.uk/preventing-abuse/child-abuseand-neglect/) also provides helpful information on types of abuse and what to look out for which staff
are encouraged to refer to.
Annex A of KCSIE (September 2016) should also be referred to by all senior members of staff and those
staff working directly with children. Such staff include all members of the Senior Management Team, the
safeguarding team, Heads of the Support Staff departments.
Peer on Peer Abuse
The School recognises that children are capable of abusing their peers. The School's approach to sexting
is through a robust education programme including PSME, a student declaration of appropriate use of
technology, parental training sessions on appropriate use of technology, a Digital Leaders programme. If
sexting or inappropriate use of technology is suspected the school reserves the right to search the device
or to confiscate it. Sexting is never regarded by the School as banter. The School also recognises the
different gender issues that can be prevalent in peer on peer abuse, for example, girls being sexually
touched or boys being subjected to initiation/hazing type violence. All peer on peer abuse will be
managed in accordance with this policy and a bullying incident will be treated as a child protection
concern where there is reasonable cause to suspect that a child is suffering, or is likely to suffer,
significant harm which warrants a response under these procedures rather than the School's Behaviour
Management or Exclusions Policies.
A student against whom an allegation of abuse has been made may be suspended from the School
during the investigation. The School will take advice from the LCSB on the investigation of such
allegations and will take all appropriate action to ensure the safety and welfare of all students involved
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including the alleged victim and perpetrator. If it is necessary for a student to be interviewed by the
police in relation to allegations of abuse, the School will ensure that, subject to the advice of the LCSB,
parents are informed as soon as possible and that the students involved are supported during the
interview by an appropriate adult and until the investigation is completed. Confidentiality will be an
important consideration for the School and advice will be sought as necessary from the LCSB or police as
appropriate.
Victims and perpetrators of peer on peer abuse will be offered support by the School, as appropriate
such as confidential Counselling, support from the boarding and pastoral care staff or support from the
Health Centre staff.
Preventing Radicalisation
We recognise that it is a key role of the School to support children and that School may provide stability
in the lives of children who may be at risk of harm. We also recognise that our students can be
vulnerable and exploited by others. Staff will be alert to the signs of vulnerability and/or susceptibilities
to any extremist indoctrination.
Staff acknowledge the need for a culture of vigilance to be present in the School to support
safeguarding. This includes awareness and sensitivity to attitudinal changes of students which may
indicate they are at risk of radicalisation and may need help or protection. However, staff acknowledge
that there is no single way of identifying an individual who is likely to be susceptible to an extremist
ideology and family, friends and online influences can all play a major factor in the radicalisation of
young people.
Staff will consider the level of risk to identify the most appropriate referral, which could include
reference to Channel or Children's Social Care. Contact details for support and advice on the Prevent
Duty can be found below.
The Home Office statutory Prevent duty guidance can be accessed on:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445977/3799_Revised
_Prevent_Duty_Guidance__England_Wales_V2-Interactive.pdf
The Department for Education non-statutory Prevent duty guidance can be accessed on:
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
The Channel General Awareness course can be accessed on the link below:
http://course.ncalt.com/Channel_General_Awareness/01/index.html
The School, in recognition that students may be at risk of being drawn into terrorism, carries out
appropriate risk assessments (following consultation with local partners, such as the police) of the
potential risk in the local area. Such risk assessments are discussed with the Head, DSL and Deputy DSL
and governor responsible for safeguarding to ensure the School's safeguarding arrangements are
sufficiently robust to help prevent and protect children from being drawn into terrorism and are
regularly revised.
The technical details of the filters used by the School are as follows: Fortigate firewall.
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Visiting Speakers
The Prevent statutory guidance requires schools to have clear protocols for ensuring that any visiting
speakers are appropriately supervised and suitable. The School's responsibility to our students is to
ensure that they can critically assess the information that they receive.
Visiting speakers will be expected to understand that where appropriate their session should actively
promote the British values of democracy, the rule of law, individual liberty and mutual respect and
tolerance of those with different faiths and beliefs and at no point undermine these.
If visitors become ‘regular’, consideration will be given to the need to conduct DBS checks on them and
conducted if risk assessed as necessary. If the visitor subscribes to the DBS update service, the School will
check their identity, view the original DBS certificate and check online for updated information.
Visiting Speakers, whilst on the School site, will be supervised by a School employee. On attending the
School, Visiting Speakers will be required to show original current identification document including a
photograph such as a passport or photo card driving licence.
Children Missing from Education
A child going missing from education, particularly on repeat occasions, is a potential indicator of abuse or
neglect including that a child may be at risk of radicalisation, FGM or forced marriage. Unauthorised
absences from school will be managed in accordance with the School's Missing Child Policy.
The School will monitor all student absences from school and promptly address concerns about irregular
attendance with the parent/carer. A student who fails to attend school regularly or has been absent
from school without the School's permission for a continuous period of 10 school days or more will be
reported to the local authority. For further details on when the School has a duty to report to the local
authority, please see the Missing Child Policy and Uncollected Child Policy.
Child Sexual Exploitation
The School recognises that children who are victims of child sexual exploitation may go missing from
education. School staff will be alert to possible indicators of child sexual exploitation and any concerns
will be managed in accordance with this policy.
So called Honour Based Violence ('HBV')
So-called HBV can include forced marriage and Female Genital Mutilation ('FGM'). School staff will be
alert to possible indicators of HBV. Guidance on the warning signs of HBV can be found on pages 38-41
of the Multi-agency statutory guidance of FGM ( https://www.gov.uk/government/publications/multiagency-statutory-guidance-on-female-genital-mutilation) and pages 13-14 of the Multi-agency
guidelines: Handling case of forced marriage (https://www.gov.uk/guidance/forced-marriage).
From October 2015, all teachers (along with social workers and healthcare professionals) have a
statutory duty to report to the police where they discover (either through disclosure by the victim or
visual evidence) that FGM appears to have been carried out on a girl under 18. Those failing to report
such cases will face disciplinary sanctions. It will be rare for teachers to see visual evidence, and they
should not be examining students.
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For the purposes of the mandatory reporting duty, a teacher is someone who undertakes teaching work
as follows (including through distance learning or computer aided techniques):
·
·
·
·

planning and preparing lessons and courses for students;
delivering lessons to students;
assessing the development, progress and attainment of students; and
reporting on the development, progress and attainment or students.

These activities are not teaching work if the person carrying out the activity does so (other than for the
purposes of induction) subject to the direction and supervision of a qualified teacher or other person
nominated by the head teacher to provide such direction. The mandatory reporting duty will not
therefore apply to supervised teaching assistants.
If staff have concerns that FGM has taken place, as well as reporting this to the police, they should also
activate local safeguarding procedures. Unless the teacher has a good reason not to, they should still
consider and discuss any case of FGM with the DSL and involve children's social care as appropriate.
Information on when and how to make a report can be found at Mandatory reporting of female genital
mutilation: procedural information (https://www.gov.uk/government/publications/mandatoryreporting-of-female-genital-mutilation-procedural-information)
The local police non-emergency number is 01483 571212 or 101.
Special Educational Needs and Disability
All staff also need to be alert to the specific needs of those students who special educational needs
and/or disabilities, including young carers. Those with SEND may not outwardly shown signs of abuse
and/or may have difficulties in communication about abuse or neglect. Staff will support such students in
expressing any concerns they may have and will be particularly vigilant to any signs or indicators of
abuse, discussing this with the DSL as appropriate.
BOARDING ISSUES
As a boarding school there are additional factors to consider with regards to safeguarding set out in the
National Minimum Standards. For example, the School should be alert to inappropriate student
relationships, initiation type behaviours and the potential for peer on peer abuse, particularly if there is a
significant gender imbalance.
USE OF MOBILE PHONES AND CAMERAS
Neither staff, children or parents may use their own mobile phones to take photographs within or
around the School's EYFS setting; nursery and up to Reception year. Please see the School's Data
Protection Policy for the School's policy on taking photographs of students outside of these year groups.
ONLINE SAFETY
The School will ensure that:
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appropriate filters and monitoring systems are in place to keep children safe online. The School's
systems are Fortigate Firewall and Meraki wifi with WPA2 Enterprise authentication.
such systems aim to reduce the risk of children being exposed to illegal, inappropriate and
harmful materials online; reduce the risk of children being subjected to harmful online
interaction with others; and help manage online behaviour that can increase a child's likelihood
of, or causes, harm;
children are taught about safeguarding, including online; and
staff are equipped with the knowledge to safeguard children online by attending online safety
training.

The School's E-Safety Policy also sets out the School's approach to online safety.
PROMOTING AWARENESS
The School's curriculum and pastoral systems are designed to foster the spiritual, moral, social and
cultural development of all our students. All teaching staff play a vital role in this process, helping to
ensure that all students relate well to one another and feel safe and comfortable within the School. We
expect all the teaching and medical staff to lead by example and to play a full part in promoting an
awareness that is appropriate to their age amongst all our students on issues relating to health, safety
and well-being. All staff, including all non-teaching staff, have an important role in insisting that students
always adhere to the standards of behaviour set out in our behaviour policy and in enforcing our AntiBullying Policy.
Time is allocated in PSME to discussions of what constitutes appropriate behaviour and on why bullying
and lack of respect for others is never right. Morning Talks, drama and RE lessons are used to promote
tolerance and mutual respect and understanding.
All students know that there are adults to whom they can turn to if they are worried, including the
School Counsellor and the medical staff. If the School has concerns about a child there is always a
recognised requirement for sensitive communication and designated staff members are aware of the
need to avoid asking leading questions. Our support to students includes the following:
•
•
•
•

All students have access to a telephone helpline enabling them to call for support in private.
Our medical centre and all our boarding houses display advice on where students can seek help.
We operate a Digital Leaders scheme whereby trained older students are encouraged to offer
advice and support to younger students on digital safety.
We provide regular lessons to students on e-safety and ensure that all students understand and
adhere to the School's guidelines in this area. This includes guidance on educating students to
stay safe including e-safety and online protection. For more details on cyber-bullying please refer
to the School's anti-bullying policy. E-safety to students is taught through discrete ICT lessons in
the curriculum, one off assemblies and as required to specific groups of students when concerns
are raised.

SAFER EMPLOYMENT PRACTICES
Frensham Heights School follows the Government's recommendations for the safer recruitment and
employment of staff who work with children and acts at all times in compliance with the Independent
School Standards Regulations. Please also see the School's recruitment, selection and disclosures policy
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and procedure, recruitment pack, policy on induction of new staff, governors and volunteers in child
protection and model staff Code of Conduct.
In line with Part 3 of the DfE guidance 'Keeping Children Safe in Education' (KCSIE September 2016), the
Governing Body requires the school Senior Management Team to actively prevent people who pose a
risk of harm from working with students by adhering to statutory responsibilities to check all staff who
work with children, taking proportionate decisions on whether to ask for any checks beyond the
minimum required, and ensuring volunteers are appropriately supervised. Organisations providing
contractors or consultants working on site are asked for assurances that where relevant and required,
their staff have been suitably vetted in line with legal requirements.
The School works with external agencies where appropriate including inter-agency working on the part
of the DSL and attendance at strategy meetings.
As part of carrying out safer recruitment procedures under KCSIE (September 2016), members of the
teaching and non-teaching staff at the School including part-time staff, temporary and supply staff, and
visiting staff, such as musicians and sports coaches are subject to the necessary statutory child
protection checks before starting work, for example, right to work checks, additional overseas checks (if
necessary), verifying identity, taking up references and confirming medical fitness for the role . For most
appointments, an enhanced DBS check with 'barred list' information will be appropriate. A DBS
certificate will be obtained from the candidate before or as soon as practicable after appointment.
Alternatively, if the applicant has subscribed to it and gives permission, the School may undertake an
online update check through the DBS Update Service.
Further to the DBS check, anyone appointed to carry out teaching work will require an additional check
to ensure they are not prohibited from teaching by order of the Secretary of State. Further checks will
also include a check for information about any teacher sanction or restrictions that an EEA professional
regulating authority has imposed. Those undertaking management posts will be subject to prohibition
from management of independent schools checks.
All governors, volunteers and contractors working regularly during term-time (such as contract catering
staff) are also subject to the statutory DBS checks. Confirmation is obtained that appropriate child
protection checks and procedures apply to any staff employed by another organisation and working with
the School's students at School or on another site.
Should the School develop concerns about an existing staff member's suitability to work with children, it
will carry out all relevant checks as if the individual were a new member of staff.
This policy is reviewed by governors annually. Please also refer to the School's Recruitment Policy for
further details.
STAFF RESPONSIBILITIES
Governors (including safeguarding Governor)
Mr Martin Lupton is the liaison governor for safeguarding issues. The role of the designated governor is
to liaise with the local authority on issues of child protection or in case of allegations against the Head or
the Chair of Governors.
The governors, in conjunction with the Designated Safeguarding Lead (DSL), carry out an annual review
of the School's safeguarding policy and procedures. The governing body is responsible for:
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reviewing the procedures for and the efficiency with which the safeguarding duties have been
discharged;
ensuring that any deficiencies or weaknesses in safeguarding arrangements are remedied
without delay; and
approving amendments to safeguarding arrangements in the light of changing Regulations or
recommended best practice.

We recognise that the School plays a significant part in the prevention of harm to our students by
providing good lines of communication with trusted adults, supported friends and an ethos of
protection. We include within this the emotional wellbeing of our students and recognise the role school
plays in recognising and protecting our children who may be vulnerable to radicalisation or exposed to
extremist views.
Designated Safeguarding Lead (DSL)
The Head, Andrew Fisher, or in his absence the Deputy Head, Becks Scullion, is our Designated
Safeguarding Lead (DSL). They are the main DSL for the School and are a member of the School's senior
leadership team. Their contact details are:
1. School phone number 01252 792561 or on call duty phone number 01252 797400
headmaster@frensham-heights.org.uk
2. Direct mobile number 07795160971
The DSL has been fully trained for the demands of this role in child protection and inter-agency working
in accordance with the locally agreed procedures and as set out in Annex B of Keeping Children Safe in
Education. He is a member of the senior leadership team at our School.
Becks Scullion who is the School's Deputy Head is the DSL's deputy. Their contact details are:
1. Telephone 01252 792561, ext 106
2. Mobile 07798 640669
Deputyhead@frensham-heights.org.uk
The deputy DSL will be trained to the same standard as the main DSL.
Both the DSL and his deputy undergo training at least every two years in order to provide them with the
knowledge and skills to carry out their role. Both the DSL and Governors deputy will also attend
refresher updated at regular intervals, as required, but at least annually to ensure that they remain
conversant with best practice and to keep up with developments relevant to their role. They both have a
job description for their safeguarding roles and key activities. The DSL role is to ensure that each
member of staff has access to and is aware of and understands the School's safeguarding policy and
procedures. Their training meets the requirements of the DfE's 'Keeping Children Safe in Education'
(KCSIE September 2016). The DSL has ultimate responsibility for safeguarding and child protection in the
School. This responsibility should not be delegated.
The DSL and/or the deputy DSL can be contacted at any time (during school hours) for staff in School to
raise or discuss any safeguarding concerns. Boarding staff have an emergency contact telephone number
for the DSL and his/her deputy in all boarding houses.
Nick Oram-Tooley and Caroline Rand are our Junior School and EYFS DDSL
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The DSL maintains close links with the LSCB for Surrey and reports at least once a year to the governors'
on the child protection issues outlined above. The DSL will make prompt contact with children's social
care where there are concerns that a child may be in need of help or is at risk of harm. The DSL will also
make prompt contact with the Local Authority Designated Officer ("LADO") in relation to allegations
against someone working at the School and/or the police if a criminal offence is suspected.
The DSL will liaise with the local authority when necessary and work with other agencies in line with
Working Together to Safeguard Children 2015 and attendance at strategy meetings. The DSL will work
with partner agencies to seek advice, support and guidance, drawing on multi agency expertise,
knowledge and experience to support students at risk of harm including emotional and intellectual harm
via social media and use of the internet.
The DSL receives focused training to support learning and understanding of the ever changing landscape
of safeguarding which is underpinned by legislation and guidance and includes issues such as
radicalisation. The DSL will undertake Prevent awareness training to enable them to provide advice and
support to staff on protecting children from the risk of radicalisation. The DSL's and the School's focus is
to support children in need through seeking early help and/or inter agency working, including using the
Team around the Child Approach and/or the Common Assessment Framework.
The School's records on child protection are kept securely in the Head’s office, and are separated from
routine student records. Access is restricted to the DSL and Deputy DSL.
All Staff
All staff in our School are required to notify the School immediately if there are any reasons why they
should not be working with children. This includes any staff who are disqualified from childcare or
registration including 'by association' i.e. they live in the same household (or someone is employed in
their household) as someone who has unspent cautions or convictions for a relevant offence (please see
a list of the relevant offences set out here:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/384712/DBS_referrals
_guide_-_relevant_offences_v2.4.pdf). The 'by association' requirement also applies if you live in the
same household as or someone is employed in your household who has been disqualified from working
with children under the Childcare Act 2006.
The Childcare (Disqualification) Regulations 2009 apply to those providing early years childcare or later
years childcare, including before school and after school clubs, to children who have not attained the age
of 8 AND to those who are directly concerned in the management of that childcare.
The School takes its responsibility to safeguard children very seriously and any staff member who is
aware of anything that may affect his/her suitability to work with children must notify the School
immediately. This will include notification of any convictions, cautions, court orders, reprimands or
warnings he/she may receive. He/she must also notify the School immediately if he/she is living in a
household where anyone lives or works who has been disqualified from working with children or from
registration for the provision of childcare.
Staff who are disqualified from childcare or registration, including 'by association', may apply to Ofsted
for a waiver of disqualification. Such staff may not be employed in the areas from which they are
disqualified, or involved in the management of those settings, unless and until such waiver is confirmed.
Please speak to the Head or Bursar for more details.
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POSITION OF TRUST
As a result of their knowledge, position and/or the authority invested in their role, all adults working
with children and young people in education settings are in positions of trust in relation to the young
people in their care. A relationship between a member of staff and a student cannot be a relationship
between equals. There is potential for exploitation and harm of vulnerable young people and all
members of staff have a responsibility to ensure that an unequal balance of power is not used for
personal advantage or gratification.
Wherever possible, staff should avoid behaviour which might be misinterpreted by others, and report
and record any incident with this potential. Staff should refer the School's Staff Handbook which also
includes its Staff Code of Conduct.
INDUCTION AND TRAINING
Every new member of staff, including part-timers, temporary, visiting, volunteers and contract staff
working in the School, receives appropriate induction training on their responsibilities in being alert to
the signs of abuse, bullying or children at risk of radicalisation and on the procedures for recording and
referring any concerns to the DSL or the Head and, if required, to the main points of local procedures of
Surrey Safeguarding Board. Child Protection training is also given to new governors and volunteers.
Training in child protection and safeguarding is an important part of the induction process. More detail is
set out in our policy on 'Induction of New Staff in Child Protection'. Induction training includes:
•
•
•
•

a review of the School's safeguarding policy including the staff code of conduct policy/behaviour
policy (including the School's whistleblowing policy, acceptable use of IT, staff/student
relationships and communications including use of social media)
KCSIE (September 2016) Part One
Annex A of KCSIE (September 2016) (for members of the senior management team and those
staff working directly with children); and
the identity of the DSL.

Training also promotes staff awareness of child sexual exploitation, Prevent (including referrals to
Channel programmes), so called 'honour based' violence, forced marriage and female genital
mutilation. Training on the early help process and process for making a referral to children's social care
and for statutory assessment that may follow a referral (including what role they may be expected to
play in such an assessment) will also be provided together with the importance of maintaining an
appropriate level of confidentiality whilst at the same time liaising with relevant professionals.
Staff are made aware of the signs, symptoms and indicators of such practices and are required to take
action without delay if such a practice is suspected.
All new staff must read and sign to confirm that they have read Part 1 of KCSIE (September 2016) and
the relevant school policies listed in our Induction of New Staff in Child Protection policy. Members of
the senior management team and those staff working directly with children will also be asked to confirm
that they have read Annex A of KCSIE (September 2016). Volunteers will be provided with the following
information as part of their induction: Safeguarding policy, Child Protection policy, safer recruitment
interview.
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The Head and all staff receive appropriate safeguarding and child protection training which is regularly
updated in line with advice from the School's LSCB. In addition, the Head and all staff receive
safeguarding and child protection updated as required, but at least annually to provide them with
relevant skills and knowledge to safeguard children effectively.
The DSL and deputy DSL undergo training at least every two years in order to provide them with the
knowledge and skills to carry out their role. Both the DSL and his/her deputy will also receive regular
updates as required, but at least annually to ensure that they remain conversant with best practice and
to keep up with developments relevant to their role.
PROCEDURES FOR DEALING WITH CONCERNS OR SUSPICIONS OF ABUSE OR NEGLECT
The School treats the safeguarding of the students in its care as the highest priority and recognises the
important role it has to play in the recognition and referral of children who may be at risk. All our school
staff are made aware of their duty to safeguard and promote the welfare of children in the School's
care.
The School recognises that there may also be children who, whilst not suffering harm or at immediate
risk, require additional support from external agencies. Where appropriate, the School may consult with
the child concerned and their parents regarding a referral to external agencies (such as children's social
care). This may lead to a written plan to support a child in need being drawn up or an early help
assessment, such as the Common Assessment Framework, being carried out. In either case, the School
will liaise and take advice from external agencies as appropriate.
If a member of staff is made aware of any allegation of abuse, or if knowledge of possible abuse comes
to his/her attention it is his/her duty to listen to the child, to provide re-assurance and to record the
child's statements, but not to probe or put words into the child's mouth. On hearing an allegation of
abuse or complaint about abuse directly from a child, a member of staff should limit questioning to the
minimum necessary for clarification. Leading questions should be avoided. No inappropriate guarantees
of confidentiality should be given; rather the child should be told that the matter will be referred in
confidence to the appropriate people in positions of responsibility.
Every member of staff, including part-timers, temporary, visiting, contract and volunteer staff working in
School should report any concerns (including those where a student may benefit from early help or
where it includes alleged abuse by one or more students against another student) as follows:
•

•

If staff believe a child is in need (as opposed to being in immediate danger), staff should report
this to the DSL. However, any staff member can make a direct referral to children's social care or
other external services such as early help services in accordance with the referral threshold set
out by LCSB. If staff make a direct referral to children's social care and/or the police they must
inform the DSL, as soon as possible, that a referral has been made.
If staff believe that a child is in immediate danger or is at risk of harm, they should immediately
report this to the DSL. However, staff may make a direct referral to children's social care and/or
the police. If staff make a direct referral to children's social care and/or the police they must
inform the DSL, as soon as possible, that a referral has been made.

Staff must submit an accurate written record of the disclosure or concerns and action taken available on
the M drive.
Staff Handbook

8.2.11

Frensham Heights Policies and Procedures

June 2018

Where staff have concerns that a child is in immediate danger or is at risk of harm a referral should be
made to children's social care and/or the police immediately. Anyone can make a referral. If anyone
other than the DSL makes a referral, they should inform the DSL that a referral has been made as soon as
possible. Staff must share information with children's social care and/or the police where there are any
concerns that a child may be at risk of harm or neglect.
Staff need to be aware that boarders can be particularly vulnerable and they should be alert to student
relationships and the potential for peer abuse.
If staff members are unsure about whether or not a referral should be made, they should speak to the
DSL. The DSL will contact the Local Authority Designated Officer (LADO also known as DO) for advice or
direction and will inform Independent Schools Inspectorate if appropriate. In relation to our
nursery/EYFS setting, the School will inform Ofsted as soon as is reasonably practicable, in any event
within 14 days of any allegations of serious harm or abuse by any person living, working or looking after
children at the premises (whether that allegation relates to harm or abuse committed on the premises or
elsewhere) or any other abuse which is alleged to have taken place on the premises, and of the action
taken in respect of these allegations.
The DSL will refer all allegations or suspicions of abuse or cases where there is reasonable cause to
suspect a child is suffering, or is likely to suffer significant harm, to the local authority designated officer
(LADO) within 24 hours.
Borderline cases will be discussed with the LADO without identifying individuals in the first instance and
following discussions the LADO will judge whether or not an allegation or concern meet the relevant
threshold. The LADO will decide in the circumstances what further steps should be taken. This could
involve calling the police.
Where the outcome of a referral is not reported to the referring member of staff or DSL and/or where a
child's situation does not appear to be improving, the School will follow this up with the children's social
care and push for reconsideration where appropriate. Any member of staff who has concerns that a
child's situation does not appear to be improving should press for re-consideration.
The School will not do anything that may jeopardise any external investigation. Once the matter has
been referred, all further responsibility for gathering information and deciding what happens next will
rest with social services and the police.
With regard to the Prevent Duty, the School will co-operate with Channel panels and the Police with
assessments are being undertaken.
In the case of student-on-student abuse which the School has reported to the LADO and which the LADO
or statutory child protection authority decides to investigate further, the matter will be dealt with under
the School Behaviour and Discipline Policy after discussion with the LADO.
Where the suspicion or complaint is in relation to terrorism or extremism ideas involving a student, staff
must firstly raise this with the Head/ DSL without delay. The Head /DSL will consult with external
agencies, as appropriate in accordance with this policy. Where the level of risk is such that there is an
immediate risk of harm or staff have a genuine concern that there is an immediate risk of harm, any
member of staff may make a referral directly to children's social care or the police. The School will not
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discuss any concerns in relation to possible radicalisation without first agreeing with children's social
care or the police what information can be disclosed.
The DSL will report safeguarding concerns to the Head (provided they do not concern the Head).
EARLY YEARS FOUNDATION STAGE
Disqualification by Association
There are several safeguarding regulations that apply specifically to EYFS. There is a requirement for
staff working in EYFS to provide relevant information about a person who lives or works in the same
household as them. Where this person may pose a risk to children i.e. ‘by association’, then that
member of staff may be disqualified in order to guard against an individual working with young children
being under the influence of a person who lives with them.
EYFS Staff and volunteers in the Junior School will be asked to complete and sign a declaration that they
are not living in the same household as an individual who poses a risk to children. Staff will be asked to
provide the following information to the Head of the Junior School about themselves or any person who
lives in the same household as them:
• details of any order, determination, conviction, or other ground for disqualification from
registration under the Disqualification under the Childcare Act 2006 (June 2016);
• the date of the order, determination or conviction, or the date when the other ground for
disqualification arose.
Ofsted is to be informed of any new allegations against people living or working in the same household
as a member of EYFS staff, or any allegations of abuse at their premises. Information is to be passed as
soon as practicable and within 14 days at the latest.
Mobile Phones and Cameras in the EYFS setting
To ensure the safety and welfare of our children in our care, personal mobile phones and cameras are
not permitted within Frensham Heights EYFS (Nursery and Reception classes and when on playground
duty) when in the presence of children.
• All mobile phones must be kept in a secure place and should not be accessed throughout contact
time with the children.
• Photographs or images of any children within our care may only be taken using the school
cameras or iPads and these images should remain within the school.
• When on outings, mobile phones may only be used to make or receive phone calls relating
directly to ensuring the safety and wellbeing of the children.
If you are unsure about any aspect of mobile phone or camera use, please speak to the Head of Junior
School or Teacher in charge of Early Years who will be able to advise you.
EXTERNAL AGENCY CONTACT INFORMATION
Multi-Agency Safeguarding Hub (MASH)
The Surrey Multi-Agency Safeguarding Hub (MASH) is now the single point of contact for reporting
concerns about the safety of a child, young person or adult. It aims to improve the safeguarding
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response for children and adults at risk of abuse or neglect through better information sharing and highquality and timely responses.
The Surrey MASH achieves this by co-locating agencies. It brings together Surrey County Council social
care workers for both children and adults, early help services, health workers and police as well as a vast
array of virtual partners across Surrey. By being able to share relevant information between the colocated agencies, the MASH aims to identify need, risk and harm accurately to allow timely and the most
appropriate intervention.
The Surrey MASH should be contacted if staff would like to report a concern about the safety of a child,
young person or an adult. However if the child already has an allocated social worker, they should be
contacted directly.
MASH contacts: Telephone: 0300 470 9100
Internal email name: Surrey MASH/CAE/SCC Email: mash@surreycc.gov.uk
Secure email: mash@surreycc.gcsx.gov.uk or Egress
The MASH telephone number connects you to adult and child social care only.
You can contact the police using the non-emergency number, 101, or in an emergency where the safety
of a child, young person or adult is at immediate risk, dial 999.
Extremism:
Department for Education dedicated helpline for staff and governors: 020 7340 7264 and
counter-extremism@education.gsi.gov.uk
Other useful contacts
Disclosure and Barring Service
PO Box 181, Darlington, DL1 9FA
Tel: 01325 953795
National College for Teaching and Leadership
Tel: 0345 609 0009
PROCEDURES FOR MANAGING ALLEGATIONS OF ABUSE AGAINST STAFF, VOLUNTEERS, THE HEAD AND
DSL
The School's procedures for dealing with allegations against any staff member (and volunteers who work
with children) aims to strike a balance between the need to protect children from abuse and the need to
protect staff and volunteers from vexatious allegations. The School will make every reasonable effort to
maintain confidentiality and guard against unwanted publicity whilst an allegation is being investigated
or considered.
The School will liaise with the LADO, police and social services as to managing confidentiality as
appropriate. The School's procedures for managing allegations against staff (including the Head and DSL)
and volunteers follows Departmental guidance and LCSB arrangements and apply when staff, including
volunteers, have (or alleged to have):

•
•

Behaved in a way that has harmed a student, or may have harmed a student;
Possibly committed a criminal offence against or related to a student; or
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Behaved towards a student in a way that indicated that they would pose a risk of harm if they
were to work regularly or closely with children.
Should the allegation of abuse concern the Head/DSL the member of staff should inform the
Chair of Governors and the deputy to the DSL who will act in the place of the DSL.

Should the allegation be against a School governor the DSL will immediately inform the Chair of
Governors without the Head or School governor being informed first. It will be the Chair's responsibility
to contact the LADO.
If the allegation concerns a member of staff, the Head or a volunteer he/she would normally be
informed as soon as possible after the result of any initial investigation authorised or conducted by the
LADO is known. Advice will always be sought from the LADO first, however. The School will normally
appoint a member of staff to keep the person informed of the likely course of action and the progress of
the case.
The outcome of investigation of an allegation will record whether it is substantiated (sufficient evidence
either to prove or disprove it), unsubstantiated (insufficient evidence either to prove or disprove it), false
(sufficient evidence to disprove it) or malicious (sufficient evidence to disprove it and that there has
been a deliberate act to deceive). If it is established that the allegation is malicious, no details of the
allegation will be retained on the individual's personnel records. In all other circumstances a written
record will be made of the decision and retained on the individual's personnel file in accordance with DfE
advice. A copy will only be provided to the individual concerned following consultation with appropriate
agencies and agreement has been reached as to what information can be disclosed. Allegations proven
to be false, unsubstantiated or malicious will not be included in employer references.
If the LADO or any of the statutory child protection authorities decide to take the case further, any staff
member concerned may be suspended if this is felt appropriate. The reasons and justification for
suspension will be recorded and the staff member informed of them. Where a member of the
residential staff is suspended pending an investigation of a child protection nature, suitable
arrangements must be put in place for alternative accommodation away from children. The School
recognises it has a duty of care to staff but may take action in the event of allegations against staff in
accordance with its disciplinary procedures. The School will ensure support is in place for individuals
facing an allegation and a representative will be appointed to keep the individual informed of progress of
the case and to consider what other support is available and appropriate for the individual.
During the course of the investigation the School in consultation with the LADO will decide what
information should be given to parents, staff and other students and how press enquiries are to be dealt
with. In reaching their decision due consideration will be given to the provisions in the Education Act
2011 and in Keeping Children Safe in Education (September 2016) relating to reporting restrictions
identifying teachers who are the subject of allegations from students.
Allegations against a member of staff who is no longer at the School (including historical allegations)
should be referred to the police.
Any students who are involved will receive appropriate care.
Staff should also have regard to the Staff Behaviour Policy to minimise the risk of allegations being made.
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WHISTLEBLOWING
If staff and volunteers have concerns about poor or unsafe practices or potential failures in the School's
safeguarding regime, these should be raised in accordance with the School's Whistleblowing
Policy. Concerns regarding the behaviour of colleagues which are likely to put students at risk of abuse
or other serious harm may be dealt with in accordance with the School's Managing Allegations of Abuse
against staff procedure (see above). There will be no disciplinary action taken against a member of staff
for making such a report provided that it is done in good faith.
If staff and volunteers feel unable to raise an issue with the School or feels that their genuine concerns
are not being addressed, they may use other whistleblowing channels, such as the NSPCC whistleblowing
helpline (tel: 08000280285 or email: help@nspcc.org.uk).
EXTERNAL REFERRALS
We follow Disclosure and Barring Service (DBS) guidance and procedures regarding referrals and barring
decisions and the Safeguarding Vulnerable Groups Act 2006 and the Safeguarding Vulnerable Groups Act
(Prescribed Criteria and Miscellaneous Provisions) Regulations 2009. Separate to involvement of the
LADO, schools have a legal duty to refer to the DBS anyone who has harmed, or poses a risk of harm, to a
child, or if there is reason to believe the member of staff has committed one of a number of listed
offences, and who has been removed from working (paid or unpaid) in regulated activity, or would have
been removed had they not left.
Frensham Heights will make such a referral as soon as possible after the resignation or dismissal of any
individual (whether employed, contracted, a volunteer or a student) whose services are no longer used
because he or she is considered unsuitable to work with children. This includes dismissal, non-renewal of
a fixed term contract, no longer using supply teacher engaged directly or supplied by an agency,
terminating the placement of a trainee or volunteer, no longer using staff employed by a contractor and
resignation and voluntary withdrawal from any of the above.
Further, or in the alternative, if an investigation leads to the dismissal or resignation prior to dismissal of
a member of teaching staff specifically, the School will consider making a referral to the National College
for Teaching and Leadership (NCTL) as required by sections 141D and 141E of the Education Act 2002
and a prohibition order may be appropriate (because that teacher has displayed unacceptable
professional conduct, conduct that may bring the profession into disrepute or a conviction at any time
for a relevant offence). The Secretary of State may investigate the case, and if s/he finds there is a case
to answer, must then decide whether to make a prohibition order in respect of the person.
The School will make a serious incident report to the Charity Commission whenever the Commission's
guidelines deem it appropriate to do so.
From October 2015, section 5B of the Female Genital Mutilation Act 2003 placed a statutory duty on
teachers along with social workers and healthcare professionals to report to the police where they
discover that FGM appears to have been carried out on a girl under 18. Those failing to report such cases
will face disciplinary sanctions. Unless the teacher has a good reason not to, they should still consider
and discuss any such case with the School's designated safeguarding lead and involve children's social
care as appropriate.
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Should historical allegations of child abuse be made against a teacher who is no longer teaching, the
School will, in accordance with Keeping Children Safe in Education (September 2016), report the matter
to the police. Similarly, allegations against a teacher who is no longer working at the School will also be
referred to the police. All allegations of historical abuse should be referred to the Head or DSL straight
away.
CHILD'S WISHES
Where there is a safeguarding concern the School will ensure the student's wishes and feelings are taken
into account when determining what action to take and what services to provide. The School manages
this by offering confidential school counselling services, excellent relationships across all ages and tutor
time for individual discussions . The School will operate processes with the best interests of the student
at their heart.
PARENTS
In general, we believe that parents should be informed about any safeguarding concerns regarding their
children. It is important that we are honest and open in our dealings with parents. However, concerns
of this nature must be referred to the DSL or the Head who will decide on the appropriate response. In a
very few cases, it may not be right to inform them of our concerns immediately as that action could
prejudice any investigation, or place the child at further risk. In such cases, advice will be sought from
the LADO.
RECORDS
All concerns, discussions and decisions (with reasons) made in accordance with this policy will be
recorded in writing.
MONITORING AND EVALUATION OF THIS POLICY
The School monitors and evaluates its safeguarding policy and procedures through the following
activities:
•
•
•
•
•
•
•
•
•

Senior leadership team discussion sessions with children and staff
Student questionnaires
Frequent scrutiny of attendance data
Regular analysis of a range of risk assessments
Frequent scrutiny of governing body meeting minutes
Logs of bullying and/or racist behaviour incidents are reviewed regularly by the senior leadership
team and the governing body
Regular review of parental concerns and parental questionnaires
Regular review of the use of student-specific rooms and clubs at lunchtime and after school
Regular review of training offered to staff, including e-safety training.

Appendices:
1.
2.

Signs of Child Abuse and Neglect
Additional Information
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To Child Protection Policy

SIGNS OF CHILD ABUSE AND NEGLECT

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or
by failing to act to prevent harm. They may be abused by an adult or adults or another child or children.
All staff must be alert to signs of possible abuse and know to whom to report any concerns or suspicions.
Individual indicators of abuse may not be particularly worrying in isolation, but in combination they can
suggest that there is serious cause for concern. The following is provided by Surrey County Council as
guidance:
Recognising signs of child abuse

Categories of Abuse:
• Physical Abuse
• Emotional Abuse (including Domestic Abuse)
• Sexual Abuse
• Neglect
Signs of Abuse in Children:
The following non-specific signs may indicate something is wrong:
• Significant change in behaviour
• Extreme anger or sadness
• Aggressive and attention-seeking behaviour
• Suspicious bruises with unsatisfactory explanations
• Lack of self-esteem
• Self-injury
• Depression
• Age inappropriate sexual behaviour.
Risk Indicators
The factors described in this section are frequently found in cases of child abuse. Their presence is not
proof that abuse has occurred, but:
• Must be regarded as indicators of the possibility of significant harm
• Justifies the need for careful assessment and discussion with designated / named / lead person,
manager, (or in the absence of all those individuals, an experienced colleague)
• May require consultation with and / or referral to Children’s Services
The absence of such indicators does not mean that abuse or neglect has not occurred.
In an abusive relationship the child may:
• Appear frightened of the parent/s
• Act in a way that is inappropriate to her/his age and development (though full account needs to be
taken of different patterns of development and different ethnic groups)
The parent or carer may:
• Persistently avoid child health promotion services and treatment of the child’s episodic illnesses
• Have unrealistic expectations of the child
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•

Frequently complain about/to the child and may fail to provide attention or praise (high
criticism/low warmth environment)
• Be absent or misusing substances
• Persistently refuse to allow access on home visits
• Be involved in domestic abuse
Staff should be aware of the potential risk to children when individuals, previously known or suspected to
have abused children, move into the household.
Recognising Physical Abuse
The following are often regarded as indicators of concern:
• An explanation which is inconsistent with an injury
• Several different explanations provided for an injury
• Unexplained delay in seeking treatment
• The parents/carers are uninterested or undisturbed by an accident or injury
• Parents are absent without good reason when their child is presented for treatment
• Repeated presentation of minor injuries (which may represent a “cry for help” and if ignored could
lead to a more serious injury)
• Family use of different doctors and A&E departments
• Reluctance to give information or mention previous injuries
Bruising
Children can have accidental bruising, but the following must be considered as non accidental unless there
is evidence or an adequate explanation provided:
• Any bruising to a pre-crawling or pre-walking baby
• Bruising in or around the mouth, particularly in small babies which may indicate force feeding
• Two simultaneous bruised eyes, without bruising to the forehead, (rarely accidental, though a single
bruised eye can be accidental or abusive)
• Repeated or multiple bruising on the head or on sites unlikely to be injured accidentally
• Variation in colour possibly indicating injuries caused at different times
• The outline of an object used e.g. belt marks, hand prints or a hair brush
• Bruising or tears around, or behind, the earlobe/s indicating injury by pulling or twisting
• Bruising around the face
• Grasp marks on small children
• Bruising on the arms, buttocks and thighs may be an indicator of sexual abuse
Bite Marks
Bite marks can leave clear impressions of the teeth. Human bite marks are oval or crescent shaped. Those
over 3 cm in diameter are more likely to have been caused by an adult or older child.
A medical opinion should be sought where there is any doubt over the origin of the bite.
Burns and Scalds
It can be difficult to distinguish between accidental and non-accidental burns and scalds, and will always
require experienced medical opinion. Any burn with a clear outline may be suspicious e.g.:
• Circular burns from cigarettes (but may be friction burns if along the bony protuberance of the
spine)
• Linear burns from hot metal rods or electrical fire elements
• Burns of uniform depth over a large area
• Scalds that have a line indicating immersion or poured liquid (a child getting into hot water is his/her
own accord will struggle to get out and cause splash marks)
• Old scars indicating previous burns/scalds which did not have appropriate treatment or adequate
explanation
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Scalds to the buttocks of a small child, particularly in the absence of burns to the feet, are indicative of
dipping into a hot liquid or bath.
Fractures
Fractures may cause pain, swelling and discolouration over a bone or joint.
Non-mobile children rarely sustain fractures.
There are grounds for concern if:
• The history provided is vague, non-existent or inconsistent with the fracture type
• There are associated old fractures
• Medical attention is sought after a period of delay when the fracture has caused symptoms such as
swelling, pain or loss of movement
• There is an unexplained fracture in the first year of life
Scars
A large number of scars or scars of different sizes or ages, or on different parts of the body, may suggest
abuse.
Recognising Emotional Abuse
Emotional abuse may be difficult to recognise, as the signs are usually behavioural rather than physical.
The manifestations of emotional abuse might also indicate the presence of other kinds of abuse.
The indicators of emotional abuse are often also associated with other forms of abuse.
The following may be indicators of emotional abuse:
• Developmental delay
• Abnormal attachment between a child and parent/carer e.g. anxious, indiscriminate or not
attachment
• Indiscriminate attachment or failure to attach
• Aggressive behaviour towards others
• Scape-goated within the family
• Frozen watchfulness, particularly in pre-school children
• Low self esteem and lack of confidence
• Withdrawn or seen as a “loner” – difficulty relating to others
Recognising Signs of Sexual Abuse
Boys and girls of all ages may be sexually abused and are frequently scared to say anything due to guilt
and/or fear. This is particularly difficult for a child to talk about and full account should be taken of the
cultural sensitivities of any individual child/family.
Recognition can be difficult, unless the child discloses and is believed. There may be no physical signs and
indications are likely to be emotional/behavioural.
Some behavioural indicators associated with this form of abuse are:
• Sexting
• Inappropriate sexualised conduct
• Sexually explicit behaviour, play or conversation, inappropriate to the child’s age
• Continual and inappropriate or excessive masturbation
• Self-harm (including eating disorder), self mutilation and suicide attempts
• Involvement in prostitution or indiscriminate choice of sexual partners
• An anxious unwillingness to remove clothes e.g. for sports events (but this may be related to cultural
norms or physical difficulties)
Some physical indicators associated with this form of abuse are:
• Pain or itching of genital area
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Blood on underclothes
Pregnancy in a younger girl where the identity of the father is not disclosed
Physical symptoms such as injuries to the genital or anal area, bruising to buttocks, abdomen and
thighs, sexually transmitted disease, presence of semen on vagina, anus, external genitalia or
clothing

Sexual Abuse by Young People
The boundary between what is abusive and what is part of normal childhood or youthful experimentation
can be blurred. It is clear that children under the age of 16 cannot give consent to sexual activity. The
determination of whether behaviour is developmental, inappropriate or abusive will hinge around the related
concepts of true consent, power imbalance and exploitation. This may include children and young people
who exhibit a range of sexually problematic behaviour such as indecent exposure, obscene telephone calls,
fetishism, bestiality and sexual abuse against adults, peers or children.
Developmental Sexual Activity encompasses those actions that are to be expected from children and young
people as they move from infancy through to an adult understanding of their physical, emotional and
behavioural relationships with each other. Such sexual activity is essentially information gathering and
experience testing. It is characterised by mutuality and of the seeking of consent.
Inappropriate Sexual Behaviour can be inappropriate socially, in appropriate to development, or both. In
considering whether behaviour fits into this category, it is important to consider what negative effects it has
on any of the parties involved and what concerns it raises about a child or young person. It should be
recognised that some actions may be motivated by information seeking, but still cause significant upset,
confusion, worry, physical damage, etc. it may also be that the behaviour is “acting out” which may derive
from other sexual situations to which the child or young person has been exposed.
If an act appears to have been inappropriate, there may still be a need for some form of behaviour
management or intervention. For some children, educative inputs may be enough to address the behaviour.
Abusive sexual activity included any behaviour involving coercion, threats, aggression together with
secrecy, or where one participant relies on an unequal power base.
Assessment
In order to more fully determine the nature of the incident the following factors should be given
consideration. The presence of exploitation in terms of:
• Equality – consider differentials of physical, cognitive and emotional development, power and
control and authority, passive and assertive tendencies
• Consent – agreement including all the following:
o Understanding that is proposed based on age, maturity, development level, functioning and
experience
o Knowledge of society’s standards for what is being proposed
o Awareness of potential consequences and alternatives
o Assumption that agreements or disagreements will be respected equally
o Voluntary decision
o Mental competence
• Coercion – the young perpetrator who abuses may use techniques like bribing, manipulation and
emotional threats of secondary gains and losses that is loss of love, friendship, etc. Some may use
physical force, brutality or the threat of these regardless of victim resistance.
In evaluating sexual behaviour of children and young people, the above information should be used only as
a guide. Further information and advice is available in the Surrey multi-agency protocol “Working with
Sexually Active Young People” available at www.surreycc.gov.uk/safeguarding, by choosing Safeguarding
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Children – Protocols and Guidance for Professionals. Assessment, Consultation and Therapy (ACT) 01306
745310 can also assist professionals in identifying sexual behaviour of concern in children and adolescents.
Recognising Neglect
Evidence of neglect is built up over a period of time and can cover different aspects of parenting. Indicators
include:
• Failure by parents or carers to meet the basic essential needs e.g. adequate food, clothes, warmth,
hygiene and medical care
• A child seen to be listless, apathetic and irresponsive with no apparent medical cause
• Failure of child to grow within normal expected pattern, with accompanying weight loss
• Child thrives away from home environment
• Child frequently absent from school
• Child left with adults who are intoxicated or violent
• Child abandoned or left alone for excessive periods
Female Genital Mutilation (FGM)
It is essential that staff are aware of FGM practices and the need to look for signs, symptoms and other
indicators of FGM.
It is now mandatory for teachers to report to the police cases where they discover that an act of FGM
appears to have been carried out. Unless the teacher has good reason not to, they should still consider and
discuss such a case with the school’s DSL and involve children’s social care as appropriate.
What is FGM?
It involves procedures that intentionally alter/injure the female genital organs for non-medical reasons.
4 types of procedure:
Type 1 Clitoridectomy – partial/total removal of clitoris
Type 2 Excision – partial/total removal of clitoris and labia minora
Type 3 Infibulation entrance to vagina is narrowed by repositioning the inner/outer labia
Type 4 all other procedures that may include: pricking, piercing, incising, cauterising and scraping the
genital area.
Why is it carried out?
Belief that:
• FGM brings status/respect to the girl – social acceptance for marriage
• Preserves a girl’s virginity
• Part of being a woman / rite of passage
• Upholds family honour
• Cleanses and purifies the girl
• Gives a sense of belonging to the community
• Fulfils a religious requirement
• Perpetuates a custom/tradition
• Helps girls be clean / hygienic
• Is cosmetically desirable
•
Mistakenly believed to make childbirth easier
Is FGM legal?
FGM is internationally recognised as a violation of human rights of girls and women. It is illegal in most
countries including the UK.
Circumstances and occurrences that may point to FGM happening are:
• Child talking about getting ready for a special ceremony
• Family taking a long trip abroad
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Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, Somalia, Sudan,
Sierra Leon, Egypt, Nigeria, Eritrea as well as non-African communities including Yemeni,
Afghani, Kurdistan, Indonesia and Pakistan)
Knowledge that the child’s sibling has undergone FGM
Child talks about going abroad to be ‘cut’ or to prepare for marriage

Signs that may indicate a child has undergone FGM:
• Prolonged absence from school and other activities
• Behaviour change on return from a holiday abroad, such as being withdrawn and appearing
subdued
• Bladder or menstrual problems
• Finding it difficult to sit still and looking uncomfortable
• Complaining about pain between the legs
• Mentioning something somebody did to them that they are not allowed to talk about
• Secretive behaviour, including isolating themselves from the group
• Reluctance to take part in physical activity
• Repeated urinal tract infection
• Disclosure
The ‘One Chance’ rule
As with Forced Marriage there is the ‘One Chance’ rule. It is essential that settings /schools/colleges take
action without delay and call the Contact centre.
The Department of Health has issued guidelines "What To Do If You're Worried A Child Is Being Abused"
(March 2015). This can be downloaded from https://www.gov.uk/government/publications/what-to-doif-youre-worried-a-child-is-being-abused--2 or copies of this document can be obtained from:
Department of Health Publications
PO Box 777
London SE1 6XH
Tel: 08701 555 455
Fax: 016123 724 524
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Changing Facilities for Sports and PE
Students need to change into appropriate clothing in order to actively participate in Sports and PE
lessons. However, changing can cause much anxiety. If it is not possible to use the schools purposebuilt changing rooms for any reason, there are a variety of options should be considered:
• Whole class changing together without any special arrangements - not recommended for
older students unless there is absolutely no alternative;
• Girls and boys change within discrete areas of the classroom - utilise the shape and/or layout
of the room, furniture or screens to provide some discrete areas to achieve some separation
of boys and girls;
• Special arrangements are made for an individual or small group who request this option - this
could include changing early during break time or using an alternative room e.g. cloakroom
with appropriate supervision;
• Girls and boys change in different rooms, particularly those in Y5/6, but with due regard for
students who mature earlier than their peers or come from different religious and cultural
backgrounds. Each group requires adequate supervision.
School Environment
With its large and dispersed campus, the risk of the physical environment of the school must be
considered and everything possible done to minimize the risk to children. For example:
• We have a security system that request visitors to sign in at reception – all staff should
ensure any visitors for whom they are responsible are signed in and badged. All staff and
volunteers should politely challenge any stranger on the school premises not wearing a
visitors’ badge.
• The school has an “open door” policy – please do not lock doors whilst you are in the room.
• The school has open plan classrooms with viewing panels in doors – staff should not block
panels with posters or create screened areas within the classrooms.
Additional information and contacts
Surrey County Council website and Surrey Safeguarding Children Board has more information on
the link below:
http://new.surreycc.gov.uk/social-care-and-health/childrens-social-care/information-for-child-socialcare-professionals/surrey-safeguarding-children-board/procedures-and-resources-for-professionalssafeguarding-children-board/guidance-and-protocols-for-professionals-from-surrey-safeguardingchildren-board/managing-allegations-against-adults-working-with-childre
And for Prevent there are a number of ways that issues relating to terrorism and extremism can be
reported. These include the following agencies and contacts:

The Surrey Community Safety Unit for the Prevent strategy.
Contact: Gordon.falconer@surreycc.gov.uk
•
•
•
•

Anti Terrorist Hotline: 0800 789 321
Crime stoppers: 0800 555 111
Police force: 101
www.gov.uk/report-suspicious-activity-to-mi5
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• www.gov.uk/report-terrorism
• DfE (Due diligence and counter extremism group) helpline - 020 7340 7264 counter.extremism@education.gsi.gov.uk

Records and Reports for Child Protection Conferences
Child protection records should include the date, event and action taken. Reports prepared for child
protection conferences should focus on the student's:
•
•
•
•
•
•
•

Educational progress and achievements
Attendance
Behaviour
Participation
Relations with other children and young people
Appearance, where appropriate
Interaction with other children and adults

If relevant, reports should include what is known about the student's relations with his or her family
and the family structure. Reports should be objective and based on evidence. They should distinguish
between fact, observation, allegation and opinion
The School will:
•
Make reports available to the student's parents prior to the child protection conference
unless to do so would place the student at risk of significant harm;
•
Provide written reports to the child protection conference;
•
Arrange for an appropriate person from the school to attend the child protection conference
if required;
•
Ensure that child protection records are held securely with limited access and separate from
the main school student file;
•
Transfer any child protection records if the student moves schools.
•

Child protection records can be kept on computer and are exempt from the disclosure provisions of
the Data Protection Act 1984. For manual records, the Education (School Records) Regulations 1989
exempt information relating to child abuse from the requirement of disclosure. However, in cases of
alleged child abuse which come to court, the school may be required to provide its child protection
records.
Further information and support
Specific guidance on teachers and child protection, and teachers facing allegations of abuse is
available in DfEE Circular 10/95: 'The Protection of Children From Abuse: The Role of the Education
Service'.
The National Employers Organisation for School Teachers (NEOST) have published joint advice with
the teacher unions on Practices and Procedures for Dealing With Allegations Against Staff in Schools.
The local authority provides designated officers, LADOs, who can be contacted for consultation about
an allegation against an adult who works with children whether in a paid or voluntary capacity, by
telephoning Surrey Safeguarding Children Unit on 01372 833310.

The Surrey Community Safety Unit for the Prevent strategy.
Contact: Gordon.falconer@surreycc.gov.uk

